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Community Justice Program
Request for Expression of Interest 
1.0 [bookmark: _Toc222934250]PROGRAM IDENTIFICATION

Title: Community Justice Coordinator 

Location: Fort Liard

Program Department: Community Justice, Department of Justice
2.0 [bookmark: _Toc222934251]COMMUNITY-BASED JUSTICE PROGRAM
The Government of the Northwest Territories (GNWT), Department of Justice – Community Justice Division in partnership with the Government of Canada, Indigenous Justice Program provides funding to support the development and delivery of local NWT Community Justice Committees across the NWT.  Community Justice Committees (CJCs) are a cross section of community volunteers who work together to promote community-led approaches to address crime and justice issues that reflect local values, traditions, and culture.
Organizations apply for contribution agreement funding to hire a part-time Coordinator who supports the development and coordination of Community Justice Committees (CJCs). CJCs work to engage their community to understand the issues related to crime, to develop activities and actions needed to address crime and prevention activities, programming, and facilitate diversions processes. 
CJCs work with the RCMP and the Crown, to provide diversions. Diversions occur outside the formal court system to give accused people the chance to take responsibility and repair harm without going through the formal court process and avoid a criminal conviction by completing certain requirements set in place by the CJCs instead of going through a trial. 
If they successfully complete the program, the Crown will withdraw or stay the charges, and there is no finding of guilt or criminal record.  Youth diversion programs operate under the Youth Criminal Justice Act (YCJA), while adult diversions operate under the Canadian Criminal Code.  


[bookmark: _Toc222934252]3.0 INTRODUCTION
The Department of Justice is seeking Expression of Interests (EOI) from community organizations interested in administering a local Community Justice Program. This includes hiring and supervision of a Community Justice Coordinator and supporting the ongoing operation of a Community Justice Committee. Successful community partners will work collaboratively with local stakeholders, including the RCMP, the Crown, Courts, Indigenous governments, social programs, and community members.
Organizations are asked to provide applications demonstrating their interest, capacity, and readiness to deliver culturally meaningful justice initiatives along the entire justice continuum—from crime prevention to diversion processes.
[bookmark: _Toc222934253]4.0 PROGRAM DESCRIPTION AND SCOPE OF WORK 
The NWT Community Justice Committee Program provides core services to support the engagement of communities and justice stakeholders in the development of crime prevention activities and actions as well as work with the RCMP, the Crown and offenders, to conduct diversions and repair harm. 
1. Provides Community -Based Crime Prevention Engagement and Programming 
· Conduct annual community consultation, engagements and form partnerships to develop annual community-based priorities to fund crime prevention programming.  
· Complete Community Justice Committee funding agreement administration, applications, monitoring and reporting. 
· Recruit Committee volunteers, coordinate and submit Community Justice criminal records checks and Ministerial appointments and Community Justice honorariums. 
· Complete Community Justice  onboarding and training, attend Calls of Practice meetings with Community Justice Division. 
· Provide community safety crime prevention and public education.
· Complete annual CJC work planning, budget and reporting. 
2. Provides Community-Based Diversions and Administration 
· Develops and follows practices and procedures to support completion of diversion referrals, intakes, hearings and contracts. 
· Receives, reviews, screens, tracks and monitors diversion referrals. 
· Ensure Indigenous values and cultural practices guide diversion and restorative processes.
· Meets with offenders, Committee, Crown and RCMP to discuss responsibilities, coordinate and document committee hearing and sanctions. 
· Monitors court docket, attends court sittings, provides outreach and updates to Crown and RCMP on progress of offender, completion of diversion sanctions.  
· Complete client reporting and documentation to Crown or RCMP within six months. 
3. Community-Based Agency Responsibilities 
Staffing Responsibilities
· Hiring, supervising, training, and performance management of the Community Justice Coordinator (Coordinator).
· Supporting the Coordinator to administer activities described in the Workplan, Budget, Community Consultation, Letter of Collaboration, and any addenda related to activity administration attached to the relevant Contribution Agreement.
· Ensuring the Coordinator completes mandatory Community Justice Division onboarding within 30 business days of hire and attends any ongoing training as required by the GNWT’s Community Justice division.
· Enabling regular consultation with community leaders and service partners to identify justice priorities, raise concerns with RCMP and justice officials, and implement agreed-upon activities and services intended to address said priorities.
· Providing access to continued professional development and training.
· Monitoring the Coordinator to ensure supporting diversions, crime reduction & prevention activities, and community outreach, and to collaborating with program partners when possible. 
· Promoting healthy, sustainable work practices including colleague, peer, and/or self-care, especially as they relate to the emotional, mental, and/or physical impacts inherent in Community Justice and related work.
· Supporting the development of strong interagency partnerships.
Program Administration
· Provide a dedicated, accessible, confidential workspace for program participants.
· Support travel to other communities as required.
· Notify the Community Justice Division within 48 hours of staffing changes affecting service delivery.
· Develop a business continuity plan for vacations, sick leave, and holidays.
· Use official Restorative Justice manuals, Diversion Protocol, Reporting and program templates, databases, and Apricot reporting tools as provided by the GNWT’s Community Justice division.
· Maintain secure storage for diversion and other client files and ensure timely disposal or forwarding of files in accordance with GNWT policy.
· Submit files to the Community Justice division according to established timelines or upon request.
[bookmark: _Toc222934254]5.0 READINESS REQUIREMENTS 
Community organizations must demonstrate that they have capacity and resources to implement and maintain the community-based Community Justice program aligned with both territorial and federal expectations. This includes the following information:
	Organization has a minimum 3–5 years delivering community‑based support services. 
	Organization has clearly defined staffing and programming capacity.


	Organization has experience working with people facing multiple barriers and who may have complex needs.
	Organization agrees to provide staffing, onboarding, training, and processes in partnership with GNWT Department of Justice.

	Organization agrees to provide consent, eligibility screening, and sanction plans.
	Organization has ability, experience, and capacity to implement cloud‑based reporting.

	Organization has a clearly defined service delivery model that incorporates the use of existing partnerships and community supports. 
	Organization provides a service delivery model that integrates trauma‑informed, culturally safe practices and programing.

	Organization provides examples or experience with navigating support across sectors, legal, health, mental health, housing, safety, and financial resources.
	Organization has examples of established partnerships and support from RCMP, courts, health providers, Indigenous governments, and community service agencies.

	Organization has ability and experience with data entry and collection to support accountability and continuous improvement, to improve NWT and national data on restorative practices and diversions needs.
	Organization has stable funding and demonstrates the ability to operate programs persistently, and a history of good financial and accounting practices. 


	Service provider organization is within the community and can offer support as needed to surrounding region.



[bookmark: _Toc222934255]6.0 PROPOSAL INFORMATON 
· [bookmark: _Toc222934256]Organizational background and alignment with the purpose of this EOI.
· [bookmark: _Toc222934257]Examples and information demonstrating your organization meets listed Readiness Requirements. 
· [bookmark: _Toc222934258]Budget, resources, and timeline.
[bookmark: _Toc222934259]7.0 BUDGET
Funding for the Community Justice Coordinator position and program budget is $51,000.00 annually. Providers will need to develop an overall budget for the program including:
· Community Justice Coordinator compensation and benefits 
· Office space costs 
· Financial Bookkeeping
· Facilitation materials required
· Liability insurance
· Program materials /client supports and resources  
· Transportation costs

[bookmark: _Toc222934260]8.0 REQUIRED DOCUMENTS
To submit your expression of interest, please send the following documents:
· Community Justice Coordinator Application Form (Schedule A)
· Proposed Budget
· 2 Reference Letters 
· Proof of Insurance
· Confirmation of WSCC Coverage
· Letter of Good Standing from Legal Registries

[bookmark: _Toc222934261]9.0 PROPOSAL SUBMISSION INFORMATION 
[bookmark: _Hlk165449097]Applications to this Expression of Interest must be submitted no later than noon Friday, March 27, 2026. Please send applications to:
Community Justice
Department of Justice
5th Floor Courthouse 
P.O. Box 1320
Yellowknife, NT X1A 2L9
Email: communityjustice@gov.nt.ca















[bookmark: _Toc222934262]SCHEDULE A

	[bookmark: _Hlk167787999]Name of Organization:
	


	Community:
	


	Main Program Contact:

	

	Date:

	



	[bookmark: _Hlk167788023]Organization Background
Please describe your organization’s number of years in operation, history, financial stability, technical and/or administrative capacity, and mandate, and how they align with the purpose and expectations of the proposed program.
                                                                                                                                                                              

	



























	[bookmark: _Hlk167788074]Organizational Experience
Please describe your organization’s experience working with the public and providing front line services, including outreach, case management, referral services, and/or community supports.


	


















	[bookmark: _Hlk167788098]Partnerships
Please identify and briefly describe partnerships that your organization has collaborated with in the past and/or continue to work closely with. Please highlight any partnerships/intersections specifically with or adjacent to the justice system. Include partnerships with non-resident, regional service providers and nearby population centres.

	


















	[bookmark: _Hlk167788134]Front line Service Provision
Please describe your organization’s front line work experience and/or training in trauma-informed service provision with people facing multiple barriers and complex needs.


	


















	[bookmark: _Hlk164870840]Administrative Experience
Please describe your organization’s capacity to fulfill all administrative expectations of this Program, including but not limited to: data collection, tracking, retention, and disposal; knowledge of and compliance with privacy legislation; use of cloud-based and on-premises hardware and software; budgeting and expense tracking; and narrative and financial reporting to funding providers.

	


















[bookmark: _Hlk167788183]Applicants must also include a proposed budget, two letters of support, proof of insurance, WSCC coverage and a letter of good standing from Legal Registries.
If there are other documents that may be relevant to the project, please include them with your application.


________________________________	________________________________	
Organization’s Representative	Date
Organization


Applications to this EOI must be submitted no later than 4pm on March 27, 2026. Please send applications to:
Community Justice
Department of Justice
5th Floor Courthouse 
P.O. Box 1320
Yellowknife, NT X1A 2L9

Email: cait_ross@gov.nt.ca
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